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Maureen Bennett, President of IDEA Service Dogs, has years of experience in business 

and marketing. Bennett formerly worked for IT company and uses her experience to run her 

company successfully. Bennett described all of these things run had to learn when starting a 

non-profit business that she did not learn from her other job. It was important for her to work 

with other people, such as lawyers and accounts, who her focused making her company followed 

the rules and regulation that would inhibit success.  

In order to start a business, there must be knowledge of both the legal and financial 

aspects of the company. It is important to know how to run the business first before it is created, 

to assure that it follows all incorporation laws. I have conducted more research about what must 

be done on the legal side, to ensure that there is a full understanding of the tax and permit 
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requirements for starting a business in Texas. One area that has caused issues in both research 

and original work is Brick and Mortar. Bennett spoke about how she used to hold classes from 

her house to avoid paying Brick and Mortar cost for renting or owning a storefront. Her business 

is a non-profit and she was not earning money to pay for those costs of renting a classroom, but 

as her business expanded she started renting a classroom once a week at a local recreation center. 

The business that is being created for original work is a for-profit business, but the challenge is 

keeping expenses as low as possible, and holding home visit classes (one-on-one classes with the 

students once a week) seem like a better option especially because the work the dogs will be 

doing is specialized to the owners individual needs, and will be different for each student.  

As the research process as gone more in-depth on psychiatric service dogs, the mission of 

the company that is being created is coming into fruition. Bennett explained that she chose 

training mobility dogs for people over the age of 18 because it can easily be done in a group 

setting, and most people require the same task from the dogs such as, retrieving dropped objects, 

opening doors, bracing (supporting their body weight as they stand up), and getting help. This 

differs drastically from dogs trained for people with psychiatric disorders which would be better 

in a personal setting because some people may not want to talk about mental illness in front of a 

group of people. In order to have more understanding of psychiatric disorders, it would be 

beneficial to meet with a psychiatrist or psychologist and talked about what skills the dogs need 

to learn to help with each type of disorder. Double majoring in veterinary/animal science and 

psychology in college will also be beneficial because there will have an in-depth look at 

diagnosing, and helping with disorders. This would translate into helping people figure out what 

their dog can do to give them the most independent and stress-free life.  
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Overall, there is more that goes into service dog training than just the training portion. 

Owning a business requires knowledge in many other aspects including finance and legal 

structure. In order to create something that will be successful in the future, skills will need to be 

developed in other in other areas. Although I understand the science behind dog training and feel 

confident in those abilities, there needs to be more of a focus on learning how to make a profit of 

a business that is starting from nothing. The most important thing would be to speak with 

professionals who have to create start-up companies before and learn the correct way to balance 

both income and profit. My main go is to own my own veterinary practice and learning the 

necessities now on a small scale will be helpful in the future.  


